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●	 Malawi remains a predominantly agrarian economy, with agriculture serving as the backbone of livelihoods and economic 
activity. The sector employs over 80% of the population, contributes 27% of GDP, and accounts for about 80% of the 
country’s foreign exchange earnings, making the economy highly vulnerable to climate shocks and fluctuations in agricultural 
productivity.

●	 Poverty remains widespread, with an estimated 50.7% living below the national poverty line and rank among the countries with 
the highest poverty levels globally, with poverty concentrated in rural areas. 

●	 Extreme poverty and vulnerability remain significant challenges. Social protection programmes have expanded in recent years, 
including social cash transfer and school feeding programmes. However, coverage and targeting gaps persist for vulnerable 
groups. 

WHAT WE DO:
●	 As multi-mandated organisations, NCA and DCA link humanitarian response, long-term development, and advocacy to design 

holistic programmes and interventions that contribute to lasting changes.
●	 The Joint Country Programme (JCP) in Malawi works through partnerships with 18 local faith-based and secular organizations 

to strengthen civil society actors and civic spaces, enabling them to contribute effectively to addressing key development 
challenges. The programme focuses on four thematic areas: Ending Gender-Based Violence (GBV), Fighting Inequalities, 
Economic Development and Food Security (EDFS), and Climate and Environmental Stewardship.

●In addition to its development programming, the JCP implements humanitarian interventions aimed at saving lives, alleviating 
suffering, and protecting human dignity during emergencies and humanitarian crises. Through these efforts, the programme 
supports vulnerable communities by strengthening resilience, enhancing disaster preparedness, and providing cash-based 
assistance to affected households.

●In line with the localisation agenda and the Charter for Change commitments, the JCP will continue to strengthen the capacity, 
leadership, and sustainability of local civil society actors. At the same time, it will engage strategically with government 
institutions and faith-based organizations to address systemic issues affecting Malawians and to advocate for policies and 
practices that promote equity, resilience, and sustainable development 

OPERATIONAL CONTEXT: 
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FACTS:
Norwegian Church Aid (NCA) has been working in Malawi through partners for 
over 23 years. DCA has been in the country since the 1980s. In 2021 NCA joined 
forces to create a Joint Country Programme (JCP) with DCA.
●	 Beneficiaries: 4,905,089 direct and indirect beneficiaries 
●	 Expected turnover in 2026: NOK 53,529,524 
●	 Staff: 38
●	 Partners: 18

CONTACT:
Country Director: Stefan Jansen // Stefan.jansen@nca.no



HOW AND WHERE WE WORK: 
NCA/DCA Malawi is implementing activities in 14 districts across the country. These districts were chosen because of their high levels of poverty, their 
levels of Gender-Based Violence and their vulnerability to climate change:
●	 Northern Region: Mzimba, Rumphi and Karonga districts. 
●	 Central Region: Kasungu, Dowa, Ntchisi, Ntcheu and Mchinji districts. 
●	 Southern Region: Chikwawa, Nsanje, Machinga, Thyolo, Blantyre and Mangochi districts.

Across the 14 districts we implement the following activities:
Save Lives
●	 Responding to emergencies and evolving humanitarian situations, enabling timely and effective assistance to affected populations. We enhance 

preparedness, planning and investments in early warning systems, especially in disaster-prone districts in the country with a ready-to-act capacity 
within 72 hours. 

●	 Using community-led approaches, we empower those affected by crisis with cash-based assistance, an initiative which has proven to address their 
immediate and direct needs.  

Build Resilient Communities
●	 We support smallholder farmers to improve their income by strengthening their involvement in local and regional markets. Food security is enhanced 

through climate-resilient and sustainable approaches, including agroecology and improving the entire food value chain. 

Fight Extreme Inequality
●	 We work to transform negative norms and provide support and services to victims of GBV. We ensure access to comprehensive sexuality education 

and modern family planning methods and empower girls and women to promote their rights. 
●	 We build capacity of both rights holders and duty bearers. Moreover, we promote human rights in the extractive industry and foster equitable public 

finance.
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NCA-DCA Malawi is grateful for the support from our donors:
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